RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting Tuesday 11th July 2017 at Ararat Centre, Whitchurch
Present: Nigel Clifton (NC), Diane Davies (DD), Gwyn Lewis (GL), Elaine Shellard (ES), Gillian Masters (GM), Kathryn Bennett (KB), Mike Kohnstamm (MK), Andrew Price (AP), Leighton Hill (LH)
Apologies: Roma Whiteley (RW).
1. Approval of Minutes of meeting held Thursday 27th April:  Item 3 was amended to include agreement to run a Red Cross course at a cost of £360.  We also approved the Ararat as our preferred venue and accepted whatever it would cost.  We also agreed to £10 charge for participants.  The minutes were then approved.
2.  Matters arising:  Item 3: NC to confirm details of course with Red Cross.  DD reported that a further seven people had expressed interested in attending the course.  It was agreed that a further course should be run next year and by the Red Cross, if feedback from the one on 17th July was favourable.  ES to include such a course in the budget for 2017/18. 
3.  Budget 2017/18:  ES provided a written outline of the proposed budget and explained the details.  It was agreed to add £300 for a further First Aid course.  The question of continuing with a short walks leaflet was discussed and it was felt these were no longer cost-effective and should be dropped.  The budget was then approved.
4.  Winter programme mail-out

(i)  Reports on walks being offered were made – most are going well though Sunday is very slow.  KB reported that that no one had stepped forward to organise Family Walks and these would no longer run as a distinct entity.
(ii)  MK asked for details of walks to be sent to him by 10th August.

(iii)  It was agreed to continue with Daltons as printers.

(iv)  WalkTalk:  GM asked for contributions.  DD agreed to write something requesting a volunteer to run Facebook page.

(v)  MK stated that the deadline for WalkTalk  for printers was the end of August.

5.  AGM

(i) Event:  it was agreed that a talk by Ramblers Holidays should be the preferred option.  MK to contact them to see whether they are prepared to do something.

(ii) President:  all were in favour of asking Wendy Winney and DD is to contact her to see if she is willing.

(iii)  Officers and committee members:  ES indicated her intention to stand down as Treasurer.  She indicated that Richard Noble was prepared to take over and ES said she would like to become the Independent Examiner so as to provide advice during his first year.  No other changes were proposed.
6. Officers’ reports
(i) Membership: Membership was 639 in June.  KB reported that there seemed to be a gradual but perceptible decline in membership from 669 at the beginning of the year.  It appeared to be because very few new members are coming through.  
(ii) Rambles:  GL reported that he was now asking for numbers on walks from the leaders.  This was to provide statistics for the three months from July to September for the new Area Annual Report.

Next meeting: Thursday 19th October 2017 at Ararat Centre
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