RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Thursday 18th January 2018 at Ararat Centre, Whitchurch
Present: Nigel Clifton (NC), Diane Davies (DD), Gwyn Lewis (GL), Richard Noble (RN), Gillian Masters (GM), Kathryn Bennett (KB), Mike Kohnstamm (MK), Leighton Hill (LH), Roma Whiteley (RW), Barry Southwell (BS).  

Apologies:  Andrew Price (AP)

1.  RN and BS were welcomed to their first meeting.
2. Minutes of meeting held 19th October 2017:  The minutes were approved.  

Matters arising:  Item 4: RW was thanked for volunteering to give the Ramblers Holidays talk to us.  Alan Whitlow was thanked for his help with organising refreshments at the AGM.
3. Ramblers Group Walks & Events Manager (GWEM):  MK provided a paper and spoke in regard to new developments in the system.  It was agreed that walk leaders’ names should also include their surname initial when entering data on the new system.
4. Summer Programme and Walk Talk

(a) Reports were given on the provision of walks.  GL reported Wednesday walks were pretty well completed and that coach trips were already over 80% booked.  LH reported that good progress had been made on the Thursday evening walks.  GL reported that Margaret Wallis, who was now in charge of Family Walks was asking about financing publicity for the Family Walks; it was agreed that any ideas she had would be looked on favourably.  MK stated the deadline for submission of walks was 14th February 2018 so that the programme could go to the printers before the end of February.  
(b) WalkTalk: GM remined people of the need for articles for the summer edition and requested that everyone think about what they might be able to contribute.  MK agreed to write a piece about the new format of GWEM and what it will mean for walk leaders.
5.  Publicity:  Thoughts by David Harrison (DH) on the Group’s use of social media were circulated followed by a general discussion.  DD reported that DH did not have a positive view of Facebook and so could be ruled out as someone who would take over the main running of the Page.  However, DH had summarised what was available for the Group to use and he had a very positive attitude to blogs.  His main point was that we should be clear as to what we wanted from social media. The general feeling was that we wanted something that allowed social networking by members.  This seemed to mean that emphasis should continue to be on developing our Facebook Page.  MK & DD to meet with DH to continue discussion on his ideas and see what help he could offer to improve our use of social media in general.
6. Delegate to Welsh Council:  GM was chosen as the Group delegate.
5. Officers’ Reports
(i) Treasurer: RN reported that he was still finalising the internet banking authorisation and that paper cheques were being used at present.
8: AOB: 
Dates of next meetings:

(i) Committee meetings: Thursday 19th April 2018; Monday 9th July 2018; Thursday 18th October 2018

(ii) AGM: preference was for Monday 12th November 2018 or possibly Thursday 15th.   GM volunteered to give a slide show on her recent trip to South Africa.

DD to book dates once sufficient time allowed for people to check diaries. 
PAGE  
1
Diane Davies: Cardiff Group Minutes for meeting 18th January 2018 (2nd draft) 


