RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Thursday 18th January 2018 at Ararat Centre, Whitchurch
Present: Nigel Clifton (NC), Diane Davies (DD), Gwyn Lewis (GL), Richard Noble (RN), Kathryn Bennett (KB), Mike Kohnstamm (MK), Leighton Hill (LH), Barry Southwell (BS), Andrew Price (AP).

For item (3):  Linda Hall (LHa) and Eirwen Salisbury (ES).
Apologies:  Roma Whiteley (RW), Gillian Masters (GM).
1.  LHa and ES were welcomed to the meeting.
2. Minutes of meeting held 18th January 2018 were approved.  

Matters arising:  Item 8: DD reported that the remaining committee meetings and the AGM had been booked at the Ararat centre.
3. Effect of the new General Data Protection Regulations (GDPR)
The effect of the new regulations on the work of the Group was discussed.  The template developed by Ramblers (GB) was used as a starting point for making decisions.  As a principle it was agreed that any communication to members from the person responsible for holding data should only be issued once Ramblers (GB) had sent out their own consent forms as these would broach the issue with members and provide context for our own communications.
(a) Weekly membership reports:  It was agreed that these would continue to be kept by the Membership Secretary for use in contacting members.  It was recognised that there would be a need to differentiate members who did not wish to receive written communications from those that did in terms of sending out the walks programme and WalkTalk.  The September mail-out would require a separate mailing of the AGM notice and minutes to those people as that information was an obligation due to being a Ramblers’ member nominating Cardiff group per se.  
(b) E-mail Newsletter: It was recognised that a separate positive consent was required from those people receiving this Newsletter as the present list contains non-members of the Cardiff Group.  GL agreed that he would issue an e-mail consent form at the appropriate time and keep the data generated separate on a memory stick or similar device.
(c) Publishing Committee and AGM minutes:  It was agreed that a general consent to have names included in committee minutes should be obtained annually at the first committee meeting of the year.  It was agreed to drop the practice of including the names of those attending the AGM and simply include a reference to the number attending.  

(d) Leaders details for walks’ programmes:  GL agreed to issue a consent form to known leaders to establish positive consent from them on this issue.  He also agreed to store the data.

(e) Accident report forms:  It was noted that no copies of these should be kept and DD indicated she would destroy her records of incidents.
(f) Photographs on the Group website and other social media:  It was noted that the current guidance suggests that there was no written consent was required unless a person was named or was the focus of the photograph.  However, guidance on this matter would continue to evolve.

(g) Bookings for holidays:  It was agreed that assent to hold necessary data of people interested in coming on holidays was necessary.  For the overseas holidays, LHa and ES agreed that they would prepare a letter/e-mail for issue to those whose information is currently held.  The letter would make clear that the data would continue to be held after the holiday to allow them to learn about future ones but would make them aware that they can ask to be taken off the list whenever they wished.

4.  Developing social media:  DD reported that she and MK had had a meeting with David Harrison (DH) in which he had outlined how the website might be developed as a platform to allow a variety of social media to be hosted, which potentially would get the round the problems that people were finding in trying to upload photographs from walks onto Facebook.  MK reported on progress that he had made with reforming the website.  DH had suggested that moving the website to Wordpress, which was a simpler platform but with the potential for many more add-ons.  MK reported he was making good progress on this aspect.  This was his primary goal but he had additionally created a Cardiff Ramblers Twitter account and set up a Cardiff Ramblers Group on Flickr.  Any member who was a member of Flickr could upload photographs to our Flickr account and in theory they should be available to Facebook.  However, he needed to seek further advice from DH on these aspects before he could make further progress on integrating these features into the new website.  GL said he was happy to put in a link in the e-Newsletter to anything that Mike created so that people would be aware of what was available.  The question of how to administer the site and, in particular, control inappropriate use was raised.  MK said he recognised the problem and it was a key issue to be solved once the new website was up and running and available for wider use.   
5. Officers’ Reports
(i) Treasurer: RN asked that everyone thought about what expenditure items in addition to those for current activities might the Group wish to incur ready for budget discussions at the next meeting.
(ii) Membership Secretary:   Membership is 640.  Mail-out went well despite the Royal Mail not having pre-paid envelopes available when required. KB reported that two members had not given names, just their address; the general feeling was that this was purely an error in filling out the form.
6: AOB: BS reported on an incident on a recent walk where the walk leader led the group on a route that involved a deliberate trespass and which resulted in a confrontation with the landowner who demanded to know which organisation was responsible for the walk.   He also indicated this was not the first time this leader had been confronted by a landowner in such a situation.  It was agreed that the nature of the incident was such that it merited a letter from the Group setting out the obligations of a walk leader.  In particular, that a walk being led on behalf the Cardiff Group should be based on legally recognised public rights of way and adopted highways, access land or on paths where permission has been obtained beforehand or is otherwise known to have been granted.  This is necessary to maintain the reputation of The Ramblers in general and the Group in particular as well as to prevent our insurance coverage for that walk being comprised.  DD to write to the person concerned and to liaise with NC over the exact wording of the letter.
Date and venue of next meeting: Monday 9th July 2018 in Room 5, Ararat Centre.
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