RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Monday 9th July 2018 at Ararat Centre, Whitchurch

Present: Nigel Clifton (NC), Diane Davies (DD), Gwyn Lewis (GL), Richard Noble (RN), Kathryn Bennett (KB), Mike Kohnstamm (MK), Leighton Hill (LH), Barry Southwell (BS), Gillian Masters (GM), Andrew Price (AP).

Apologies:  Roma Whiteley (RW).

1. Minutes of meeting held 19th April 2018 were approved.  
2. Matters arising:  

(i) Item 4 (Social Media): MK reported that he had not had a chance to make much progress on revamping the website.  He added that he had looked into our Facebook set-up, though:  Facebook now allowed a “group” format to be created to which individuals could be invited or could ask to join; the advantage was that those who were members of the group could upload photo albums, something that was not possible with the page set-up.  It was agreed to keep the “open-to-all” page but to create a group (MK to action).

(ii) Item 8 (AOB):  Action agreed on this had been overtaken by events.  The complaint about a walk leader’s trespass on a led walk had been sent to Ramblers Cymru Office and they had raised the issue with the walk leader.  NC reported that he had also spoken to the walk leader and had made clear the Group’s concern over the incident.  It was agreed that no further action was needed over the incident and its repercussions.
3.  Budget 2018/19
RN set out the situation regarding the size of reserves that we can hold and the potential expenditure that we are likely to incur next year based on last year’s expenditure.  It was agreed that money should be allocated to a further First Aid course.  Even with this our reserves would be well above the recommended level.  It was agreed that we should, therefore, only ask for the basic allocation.  However, RN was asked to make it clear to Area that this was a one-off request and that it was most likely that we would need to submit a budget request for 2019/20.

4.  GDPR:  GL reported that he was sending out consent forms only to prospective leaders for the forthcoming programme and future programmes; he would not bother with those who had led in the past.  He also reported that he had removed any connections that the e-mail Newsletter had with the Cardiff Group and The Ramblers in general in order to avoid GDPR complications.  This was accepted as the best way forward for the Newsletter in view of GDPR.

5. Winter programme & WalkTalk
GL reported that the breakfast meeting went well and good progress was made particularly for the Wednesday walks.  KB reported she had discussed the Family Walks with Margaret Wallis and thought that a limited number would be offered, perhaps one every two months.  MK asked that details be with him by 14th August and KB stated that the mail-out will be on 21st September.  Articles for WalkTalk need to be with GM by end of August.  DD offered to write a piece asking for those interested in attending the proposed First Aid course to contact her.
6. AGM issues
(i)  All were asked to think of people who might be willing to stand for the committee, particularly in regard to publicity.

(ii)  The nomination of an Honorary President was discussed.  It was agreed that Len Bowker would be a popular choice and DD is to contact Claire Edwards to check it out.

(iii) Slideshow: GM confirmed that she would do one on her trip to South Africa, Zambia and Malawi.  She will check with RW and The Ararat Centre regarding the video set-up.

7. Officers Reports
(i) Footpaths Officer: very quiet at the present time.

(ii) Membership Secretary:  up by three to 643.

(iii) Rambles Officer:  GL reported that there were problems with the last coach trip in that the size of the coach provided was not that requested and it was not available for the whole day (a second coach being sent to Bath to pick them up at the end of the day).  However, due a late cancellation, problems that arose were overcome.  He recommended that the problem be treated as a “one-off” as Creigiau Travel had given good service in the past.  However, if it occurred again we should probably look at changing the coach company.

(iv) Secretary:  DD gave a brief report on the recent LAF meeting and progress on the new ROWIP.  She stated that due to financial constraints the new ROWIP would concentrate on statutory duties but that schemes and projects would be included in case funding became available.  If anyone had any ideas please let her know so she could feed them through.
8. AOB
(i)  RW raised, by e-mail, the idea of a donation to Upper Teesdale Agricultural Support Services (UTASS) who had provided the bulk of transport help for the “A Pennine Journey” back-packing holiday.  It was strongly argued that this was not an appropriate use of funds as, though they were a charity, their charitable aims did not sufficiently overlap with the aims and needs of The Ramblers.  In the light of this the matter was not pursued.

(ii) AR asked about the trial of a QR system for taking walk registers.  Because we, as a group, do not consider having the walk leader take a walk register for each walk to be a necessary part of walk-leading it was agreed that the development of technology to facilitate this was of no interest to us.

(iii) NC said that two members had raised the issue of how the holiday abroad was advertised to members as it seemed to be sent out on two separate occasions to different people so that some people had an unfair advantage in booking.  GL explained that the event was normally publicised in two separate ways: (i) to a list of those expressing interest and (ii) to those on his e-mail Newsletter list.  A combination of circumstances meant that he was unable to send out an e-mail to those on his Newsletter list until a number of days later, giving the appearance of priority being given to a smaller number of people.   It was agreed that there was no way that all members could be told of the event at one go, members without e-mail contact would only ever learn of it by word of mouth.  What was important was that people contact the organisers to express an interest so that they could be informed as soon as details became available.  MK raised the point that details of the holiday abroad had not been included in recent programmes. It was agreed that this was necessary as it allowed everyone to be aware of the need to express an interest to the organisers.  MK to be sent details of the 2019 holiday so that it can go in the Winter programme for this purpose.
Date and venue of next meeting: Thursday 18th October 2018 in Room 5, Ararat Centre.
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