RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Monday 8th July 2019 at Ararat Centre, Whitchurch
Present: Nigel Clifton (NC), Diane Davies (DD), Gwyn Lewis (GL), Andrew Price (AP), Gillian Masters (GM), Leighton Hill (LH), Richard Noble (RN), Kathryn Bennett (KB), Barry Southwell (BS), Roma Whiteley (RW).
Apologies: none
1.  Minutes of meeting held 18th April 2019 were approved.  
2. Matters arising

(a) Item 4 (Slow walkers): the matter was discussed again.  No decision was reached but it was agreed the matter should be considered again at the next meeting (DD to place on Agenda).
3.  Budget 2019/20:  RN stated that our reserves were more than healthy and stated that unless specific projects were put forward before 26th July, he would not put forward a budget application but instead accept the Basic Allocation for the Group.  This would be sufficient to cover planned expenditure and still maintain sufficient reserves.  This was accepted.
4.  Publicity:  BS provided a written summary and opened a discussion by asking for members’ views.  Various ideas were expressed but no consensus on a clear policy was reached.  NC to provide BS with Ramblers’ document on publicity for consideration. 
5. Winter programme:  GL reported that planning would start for Wednesday and other walks with a breakfast meeting on 10th July.  RW raised the question of when the Sunday spreadsheet would be available and DD to contact MK on this.  GL reported that he would be out of action for leading walks on Wednesdays and Saturdays for the foreseeable future.  NC volunteered to be the co-leader (with Rob Jewels) for the September coach trip and it was agreed that replacement walks for other ones would be asked for nearer their date.  GL reported that Margaret Wallis did not wish to organise Family Walks for the winter and this was accepted.  AP stated he was looking to get quotes for printing the programme to see if a better deal than Daltons could be obtained. 
6.  WalkTalk:   GM spoke of the need for articles and asked everyone to think of writing a piece; deadline was a week before the end of August.

7. AGM: (i) Honorary President:  it was agreed that Linda Hall should be asked (DD to action).  (ii) Slideshow:  DD volunteered to created one relating to the two-year backpack of A Pennine Journey and this was accepted. (iii) GL stated he did not wish to be in charge of refreshments.; (iv) DD raised the issue of new committee members but it was questioned whether, at the moment, they were needed.
8. Officers Reports
(i) Membership Secretary:  membership is slightly up to 636 for July.
(iii) Footpaths: very quiet with only renewal of gating orders coming through.
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