RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Tuesday 18th August 2020 by ZOOM
Present: Diane Davies (DD), Gwyn Lewis (GL), Andrew Price (AP), Mike Kohnstamm (MK), Barry Southwell (BS), Gillian Masters (GM), Richard Noble (RN), Kathryn Bennett (KB), Nigel Clifton (NC).
Apologies: Roma Whiteley (RW), Leighton Hill (LH).
1.  It was agreed that AP should chair the meeting.
2.  Minutes of meeting held 14th July 2020 were approved.  There were no matters arising.
3. Working Party on restarting walks:  The formation of this sub-group was approved.  The sub-group reported that it had produced e-mail letters to members and to prospective leaders giving details of the arrangements necessary under Covid-19 restrictions. These had been issued by GL using his e-mail contact list.  These actions were approved.  It was agreed that the sub-group should continue to monitor the situation and issue guidance, if and when necessary.
4.  AGM:  A discussion took place on the need to hold an AGM.  The idea of holding the meeting in November as a virtual meeting using Zoom was raised.  There was a general feeling that there was no decisive need to hold the meeting in November and therefore it was agreed to postpone a decision on when and how to hold a meeting until at least the new year when the situation may be clearer.
5.  WalkTalk: BS offered to help GM prepare an edition of WalkTalk.  It was agreed that the information in the two communications sent out by e-mails needed to be included.  In addition, a statement about the postponement of the AGM would be needed.  DD suggest that a statement thanking members for their continued support during these difficult times when there no walks and now, when the way walks are being publicised has had to change; NC volunteered to write such a piece.
6.  Officers’ reports

(i) Treasurer: RN provided a written report.   He confirmed that a budget had been submitted and Area had submitted it without amendment to London and he was now waiting to hear their decision.
(ii) Walking Environment:  DD submitted a written report detailing actions taken since the last meeting.

(iii) Footpath:  GL reported he had circulated issues that had arisen for information and/or comment.
(iv) Membership:  KB stated membership was 655 and reported that July had seen the highest increase in new members that she could remember.
(v)  Web: Many expressed their appreciation of the new-look website.
(vi) Rambles: (a) BS raised the issue of whether a walk leader needed to inform GL of the postponement of a walk so that the new date could be publicised.  It was generally felt that this should be done. (b) BS also suggested that when committee members were out on walks they should urge other walk leaders who might be out to submit walks for the new-style programmes.
7.  AOB:  
(i) Review of ZOOM Meeting:  There was a general feeling that the meeting had gone much better than in July, which was put down to greater experience.  The need to have two meeting booked because of Zoom’s limit of forty minutes for a free meeting was not felt to be an issue despite the fact the first meeting lasted little more than half-an-hour.
Dates of future meetings in 2020:

Thursday 15th October: (booked with the Ararat Centre)
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