
RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Monday 5th July 2021 by ZOOM
Present: Diane Davies (DD), Leighton Hill (LH), Gwyn Lewis (GL), Andrew Price (AP), Mike Kohnstamm (MK), Barry Southwell (BS), Gillian Masters (GM), Richard Noble (RN), Kathryn Bennett (KB), Roma Whiteley (RW).
1.  Minutes of meeting held 7th January2021 were approved.  
2. Matters arising: Item 4: It was agreed that AP should be appointed Acting Chair after the discussions between AP and BS.
3. 2021/2 Budget:  It was agreed not to submit a budget given the high levels of reserves.  RN reported that there was a need to consider potential expenditure actions at the next meeting otherwise we may need to return money in order to lower our reserves.
4.  Appointment of Rambles Officer

(a) GL expressed his determination to stand down; the committee expressed its appreciation of the work he has done over the years to provide such a wide and vibrant spectrum of walks.

(b) No clear consensus emerged about appointing a new Rambles Officer.  It was felt that it would be helpful to have a clear job description of what the job would entail but issues such as whether the job could be split into smaller tasks (different people responsible for different days or different grades of walk) and whether it would involve creating a printed programme were not resolved.  GL confirmed that he would continue to produce his independent e-mail newsletter giving details about upcoming walks.
(c)  BS agreed to provide a note about the need for a new Rambles Officer that could be issued as soon as possible by GL as a stand-alone piece in his e-mail newsletter.
5. AGM

DD opened the discussion by indicating there was a need to determine a date for the meeting and how it should take place (face-to-face or ZOOM).  No decision was made on either issue.  There was a consensus that any decisions should be postponed until after the latest Welsh Government announcement on restrictions due next week.
6. Organisation of walks
(a) Printed programme: a discussion about the future of the printed programme took place but no consensus was reached.  Many favoured relying on purely electronic distribution of the programme.  The issue of how to communicate details of walks to members who still rely on a paper programme was not resolved.  Nor was any progress made on the issue of determining who these people were and the best way of going about contacting them.

(b) Use of Sherman and Ararat as meeting point: again, no consensus was reached on whether or not to continue with these meeting points in the future or go over to the principle of people meeting where the walk itself starts.  The issue of how to accommodate those without access to a car was raised but not resolved. 

7. Path clearance walks:  AP asked about how the committee felt about trying to be involved in such walks.  GL raised the issue of insurance and getting permission from landowners for work involving repairing infrastructure or clearing obstructions.  More support was expressed for being involved in litter picking and particularly with Cardiff Council’s Litter-picking Champions initiative.  BS to contact Valeways to get information about their work in this area.

8. Post-Covid meetings:  RN raised the issue and there was a consensus that meetings should return to face-to-face as soon as possible
7.  Officers’ reports
(a) Rambles: GL reported that it was clear that there was now a much smaller pool of walk leaders; most problematic were the Sunday walks as leaders came forward less than a week before the date they wanted to lead.
(b) Footpaths: still quiet apart from gating orders.
(b) Social media & website: MK stated that the Ramblers system for uploading walks was being changed and he was concerned that the new system would create additional problems.
(c) Membership:  KB stated membership was 662 and that all new members were contactable by e-mail.  
9.  AOB: 
(a) Next meeting: It was agreed that there was a need for a meeting in the near future to resolve outstanding issues.  It was agreed it should be on Monday 16th August and be face-to-face if restrictions have been lifted to allow such meetings.
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