RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Monday 16th August 2021 by ZOOM
Present: Diane Davies (DD), Leighton Hill (LH), Gwyn Lewis (GL), Andrew Price (AP), Mike Kohnstamm (MK), Gillian Masters (GM). 
Apologies: Richard Noble (RN), Roma Whiteley (RW), Kathryn Bennett (KB).
1.  Minutes of meeting held 5th July 2021 were approved.  
2. Matters arising: Item 7 (Path Clearance Walks): awaiting feedback from BS on Valeways work in this area.
3. Organising a walks programme

(a)  It was felt that a degree of certainty over the length of the programme was required.  GL favoured going back to six-month programme but DD and GM thought a three- or four-month programme was preferable given uncertainty over whether some Covid restrictions may be reimposed.  
(i) It was agreed that a paper programme was not possible in the near future but that it was likely that some form of printed version would be necessary, if a fixed time programme was reintroduced.  

(ii) It was agreed that the present system of a rolling programme should continue for the time being.
(b) MK informed the meeting about the new website which he is still learning about but felt that he could organise electronic systems for walk leaders to enter details of walks for any of the days, including Wednesdays, that was compatible with the system.  
(i) It was agreed to pursue this and to make it part of the system of gathering walk details from leaders and to continue even when we return to fixed length programmes.
(ii) It was agreed that programmes would be put together using a process of electronic input or by contacting a co-ordinator.
4.  Organisation of individual walks
(i) The question of whether the pre-Covid system of a meeting point in Cardiff should be returned to was discussed.  It was agreed that Sunday walks would no longer have the Sherman as a central meeting point but follow the arrangement in place for Friday and Saturday walks.  No decision was taken on whether to continue meeting at Ararat should continue for Wednesday walks.
(ii) It was agreed that walk leaders could continue to set a maximum number for their walk.
(iii) GL remind the meeting that car-sharing is now OK.  It was agreed that if a Cardiff meeting point was no longer available then it was important to have some sort of mechanism in place so that those without transport could have the opportunity to go on walks which were not accessible by public transport.  Some sort of system where car-drivers registering to go on a walk could volunteer to give lifts and could be linked to those who needed lifts was suggest as a way forward but no decision on how this could be formalised was taken. 
3. Appointment of Rambles officer and co-ordinators
(a) DD & GL reported on offers so far received.  Elaine Shellard and Karen Walters had expressed interest in co-ordinating coach trips.  Jan Aplin had expressed interest in coordinating Sunday walks and one of the Wednesday ones.  Alaistair Jinks, a new member, had expressed a general interest in volunteering in this area.  LH agreed to co-ordinate Thursday evening walks and GL said he was prepared to look after the Friday and Saturday walks. GL expressed the opinion that crucial supervisory roles in creating a walks programme would need to be filled by present members of the committee, if no-one else stepped forward in the very near future. 
(i) It was agreed that the Sunday walks programme need to be kick-started as soon as possible and DD is to as Jan Aplin if she will become co-ordinator for Sunday walks.
(ii) DD to contact Alaistair Jinks to thank him for his offer of help and that we would be in contact again once we have a clearer idea of how we feel he can best help.

(b) Concern was expressed over the shortage of walk leaders now coming forward.  It was noted that walk leaders will have to continue to have to fill-in risk-assessment forms for walks they lead as this was now a permanent feature of Ramblers policy for leading walks and it was recognised that this would deter some present leaders and possibly new leaders.  
(i) It was agreed that all members should be contacted to ask whether they would be prepared to offer walks stressing the need for members to step forward if they are to have the sorts of programme of walks they had had pre-Covid and AP will send out a plea using MailChimp
5. AGM

(i) It was agreed that the AGM should take place in early November and that all members should be informed by post and have the opportunity of attending.  The Ararat should be contacted first and Thornhill Community centre as second choice.  
(ii)  It was agreed that it should be purely a business meeting.

(iii)  It was agreed that a postal communication was required.  It should include reports on how the group will operate in future in a WalkTalk and the Agenda.  DD indicated that the notice required was fourteen days and therefore we are looking at mid-October as a deadline for material to be printed ready for posting.
(iv) It was agreed that Mike and Mary Sullivan should be asked if they would be our next Honorary President.

7.  Officers’ reports
(a) GL gave a Footpath Officer report most activity was in regard to gating orders.  In regard to rambles, he re-emphasised the need for walk leaders to step forward if a coherent programme of walks was to be achieved.
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