RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Monday 11th July 2022 at Ararat Centre
Present: Diane Davies (DD), Leighton Hill (LH), Andrew Price (AP), Gillian Masters (GM), Richard Noble (RN), Kathryn Bennett (KB), Barry Southwell (BS), Roma Whiteley (RW) Gwyn Lewis (GL) and Mike Kohnstamm (MK). 
Apologies: Janet Aplin (JA) and Karen Walters (KW).
1. Minutes of meeting held 24th March 2022 were approved.   There were no matters arising.
2. Financing 2022/23:  RN outlined the budget situation for the next financial year and stated that, given likely expenditure, accepting the basic allocation would still leave our reserves in a healthy state.  It was agreed therefore to accept just the basic allocation.
3. Winter Programme
(i) It was agreed that it should be a six-month printed programme.  AP outlined the timetable required for the programme to go out in early September.  The most important deadline was that walks for inclusion should be with him by 15th August.  
(ii) RW asked about the responsibilities of the Group’s Rambles Officer which she was willing to take on.  AP indicated that the main tasks were (a) acting as a checker of details provided by walk co-ordinators; (b) updating the website details if changes had to be made. 

(iii) RW agreed to issue a note to all members to go out in GW’s e-mail newsletter announcing the need for walks to go into the programme and providing details of the walk co-ordinators who they should contact with their ideas in the first place.

(iv) GL informed the meeting that Bette Griffiths no longer wished to be a Wednesday Co-ordinator.  So for the winter programme the co-ordinators as follows:  Wednesday A walks - BS; Wednesday B walks – JA; Wednesday C/D walks – GL; Friday walks – GL; Saturday walks – LH; and Sunday walks - JA.

(v) KB indicated that she would order 600 envelopes and this was agreed.

4. WalkTalk

(i) The question of the value of WalkTalk was raised given the lack of contributions in recent editions and the question as to whether people found it useful.  It was agreed that information above and beyond the provision of walks often needed to be circulated but it was suggested these could simply be issued as a flyer whenever necessary.  It was agreed to discontinue WalkTalk for the time being and monitor if it was missed.
(ii) LH agreed to write a piece on plans for celebrating the 40th anniversary of the Group in 2023 for issue with the winter programme.

(iii) DD will prepare an Agenda for the AGM and last years’ minutes - also to go out with the programme.

5. AGM matters

(i) It was agreed that the AGM should be a purely business meeting and that refreshments should be provided.  (ii)  DD announced the date and venue of the meeting but in the light of discussions about refreshments and the possible use of the main hall, she will contact the Ararat centre again to check on options.

(iii)  It was agreed that Geoff Trinick should be asked to become the new Honorary President (DD to action).

6.  Committee meetings: GW thought that the winter meeting should be by Zoom but RN pointed out that the consensus from the July 2021 meeting was that meetings should be e face-to-face whenever possible and this was confirmed. 
7.  Officers’ reports

(a) Treasurer:  RN gave details of requests for refunds from the recent coach trip and these were agreed as well as re-imbursement of the driver’s tip given on the day.   He raised the issue of whether refunds should be given to people who dropped out for various reasons (including Covid) although none of those in that situation had come forward and asked for a refund.  It was agreed that the policy to be adopted should be that no refund is given unless the ticket concerned is resold; it was thought trying to create a policy for refund in certain situations would not be workable.
(b) Footpath Officer:  GL stated that it was very quiet with Cardiff Council.
(c) Membership Officer:  KB informed the meeting that the current figure was 642.
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