RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Thursday 9th February 2023 at Ararat Centre
Present: Diane Davies (DD), Andrew Price (AP), Gillian Masters (GM), Richard Noble (RN), Gwyn Lewis (GL) Mike Kohnstamm (MK), Karen Walters (KW), Jean Board (JB) and Janet Aplin (JA).
Apologies: Leighton Hill (LH), Barry Southwell (BS).
AP welcomed KW to her first meeting as a committee member and JB to her first meeting as a co-opted member and as Membership Secretary.
1. Minutes of meeting held 13th October 2022 were approved.   ‘

2. Matters arising
(a) Item 3 (WhatsApp pilot):  GL reported no progress had yet been made in setting up a Saturday WhatsApp group.

(b) Item 4 (Trevor Whatley Legacy):  RN reported that it had been decided to install three gates in the Pentyrch-Creigiau area; the Council would provide the gates and the legacy would fund the construction – all that was needed now was family approval of the wording of the plaque.   

(c) Item 7(i) (Archiving programmes): DD reported that in response to a request for missing 1980s programmes, Robert Smith had allowed his programmes to be photocopied.  This had been done and they are available as paper copies in DD’s collection and as pdfs.  Setting up an archive on the website was discussed and MK said he was happy to receive digital versions of any programmes members might have and would create a page on the website in due course.  MK also agreed that the current programme should have prominence on the website.
(d) Item 7(ii) (Updating Capital Walk booklets): JA reported that all the walks had been completed and the information supplied to MK.  She thanked Sue Johns and MK for their work.  JA will ask for volunteers to adopt the routes and walk them a couple of times a year to check for any problems.
3. Minutes of Zoom meeting held 25th October 2022 were approved – there were no matters arising.

4.  Summer programme:  AP reported that preparing the programme was on track.  The number of 40th anniversary walks was slightly less than forty and it was agreed that walks in the Winter programme could be additionally assigned to make up the shortfall.  
5.  Amending the Constitution

DD provided a paper on amending the constitution, in order to have a clearer framework for dealing with motions, and it was agreed that the constitution should be amended.

(ii) It was agreed that ordinary motions should be covered by a set of standing orders as set out in the paper.

(iii) It was agreed that constitutional motions should continue to be dealt with under clause 15.

(iv) It was agreed that the date for submission of motions should be before the 1st September of the year of the AGM in which they are to be discussed so as to allow them to be circulated to members with the winter programme (rather than using the dates used by Ramblers for General and Welsh Councils).

(v) It was agreed that a SO was needed stating that ordinary motions would pass with a simple majority and that in event of a tie the Chair had a casting vote.
(vi) SO 11 needed to refer to Annual General Meetings and not Group Meetings.

(iv) DD to amend the motion in the light of these decisions and resubmit it at the next committee meeting.
6. Opting out of receiving a printed programme

The complications that could arise from more than one individual in a household being a member was raised.  However, it was agreed that this was purely a matter for the individuals concerned and we would simply follow whatever decisions they provide in their Account information on the Ramblers website.  It was agreed that a further communication should be sent to members explaining what they needed to do if they did not want to receive a printed programme and JB agreed to write an item to go out in one of GL’s e-mail newsletters.  The question of whether we should actively seek to get members to opt-out of receiving programmes was raised; the consensus was that we should merely provide the necessary information. 
7. Use of Ararat as meeting point for Wednesday Walks

This issue was raised at the AGM where it was agreed there that the committee should discuss the issue again.  A wide-ranging discussion took place which highlighted issues that were arising from having no weekly local meeting point: these included transport problems for those without a car and the sense that new walkers might feel intimidated by having to go to a non-local start point.  Suggestions to help included encouraging individuals to form car-sharing ‘bubbles’, to encourage walks that could be accessed using public transport and for leaders themselves to use the Ararat Centre as a local meeting point.   As before there was no consensus for a return to the Ararat as the standard meeting point on a Wednesday.
8.  Delegates to Welsh Council:  DD reported that RN was to be the Cardiff delegate and that MK had been chosen as one of the Area delegates. 
9.  Officers’ reports

(a) Treasurer: RN reported no fundamental changes.
(b) Membership Officer:  JB informed the meeting that the current figure was 644 with 18 new members.  
(c) Footpath Officer:  GL stated that it was still very quiet with Cardiff Council.

(d) Rambles:  KW reported that Creigiau Travel had been booked for all four coach trips and that they were virtually now fully organised.
(e) Publicity: BS provided a written report about publicity for the 40th anniversary.  In it he stated that Ramblers Cymru are firmly on board and will help once we have a programme and they have something they can feed into their links.  They suggested it might be useful to have a project, such as a stile repair somewhere local, which might be photogenic.  He suggested GL has an item in his e-mail Newsletter requesting possible sites.
10. Dates of meeting:  It was agreed that there should be some variety in the days of the week that meetings were held on.  Thus it was agreed that meetings in 2023 should be as follows:
Committee meetings: 
Thursday 20th April 

Monday 10th July

Thursday 19th October

AGM: 
Monday 6th November.

11. AOB
(i)  GL reported that Cardiff will be hosting the Area AGM on Saturday 18th November.  It will start at 2:00pm and there will be a morning walk at 10:00am.   He stated he would welcome suggestions as to a suitable speaker for the event and stressed that they did not necessarily have to specifically speak on walking issues.
(ii) KW suggested that we should publicise as widely as possible the financial advantages of the Walking Partnership for the Group.  DD to provide GL with the text that used to regularly go out in WalkTalk in the past.
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