RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Thursday 20th April 2023 at Ararat Centre
Present: Diane Davies (DD), Andrew Price (AP), Gillian Masters (GM), Richard Noble (RN), Mike Kohnstamm (MK), Gwyn Lewis (GL) Karen Walters (KW), Jean Board (JB), Leighton Hill (LH) and Janet Aplin (JA).
Apologies: Barry Southwell (BS).
1. Minutes of meeting held 9th February 2023 were approved.   ‘

2. Matters arising
(a) Item 2(a) (WhatsApp pilot):  GL reported that the Saturday WhatsApp Group had been launched with ten members including all the present Saturday leaders.

(b) Item 2(b) (Trevor Whatley Legacy):  RN reported that four gates would be installed in the Pentyrch area and that the family had given permission for the work to go ahead.   

(c) Item 2(c) (Website): MK reported that the current programme now had more prominence on the website.
(d) Item 2(d) (Updating Capital Walk booklets): 
(i) JA reported that Sue Johns had now completed work on the thirty-seven mile Capital Walk around Cardiff and wished to express her thanks to her for completing this task.
(ii) JA said that the next step was to update the waymarking and she agreed to contact Jenn Griffiths at Cardiff Council regarding permission to erect waymarkers showing the various routes; DD to send her Jenn’s contact details.

(iii) MK raised a question regarding the design of any new waymarker, as the old ones used a yellow arrow which was identical to the yellow arrow designating a public footpath.

(e) Item 9(e): (40th Anniversary Publicity):  BS was thanked for preparing, in conjunction with Ramblers Cymru, a press release on the 40th anniversary.   MK added that he is willing to add photos and routes of any walk to the website.                                                                                                                                                                                                                
3. Adopting the Walks Manager system
(a) MK reported on the various requirements that were needed for walks to be entered on the system.  Walks could be entered by leaders themselves or by a co-ordinator.  There would be a need for an “editor”, who would give final approval for a walk to be uploaded.

(b)  GL reminded the meeting that it was not necessary for us to use the new system – walks would still be insured but they would no longer be publicised on Ramblers Walkfinder, just on our own website and via the printed programme.  He also stressed the need for committee members to make themselves familiar with the new system so that they could fully participate in any discussions on how we should proceed (for action: ALL)
(c) The various implications of the system were discussed and it was noted that we did not have to make a firm decisions until preparing the next programme and that we had from the 16th May to see how the system worked in relation to the walks in the present programme.  However, it was agreed that walk leaders need to be aware of the potential changes and MK and AP agreed to draft a paper for issue to walk leaders, to be circulated to committee members for comment before issue.
4.  Amending the Constitution

DD provided a paper setting out a proposed motion redrafted along the lines agreed at the previous meeting.  AP read a statement from BS strongly opposed to use of 1st September as a cut-off date for submission of motions; he felt we should remain in line with wording adopted by Ramblers UK and Ramblers Cymru and he also felt that it restricted the amount of time allowed for motions to be submitted.  The matter was rediscussed and it was confirmed that the use of 1st September simplified the system for issuing details to members, as it allowed material to go out with the printed programme; it was also pointed out that motions could still be submitted after the 1st September, either as emergency motions or raised for discussion under AOB at the AGM.  LH raised a question about the implication of Clause 11 re: Special General Meeting (SPG), as a way of circumventing the requirements regarding motions; it was agreed that Clause 11 was a necessary requirement of any constitution and that we had to assume it would not be used frivolously.   DD will submit the motion for approval by Area before the AGM.
5.  Report on Welsh Council:  RN reported that the meeting was less a business meeting (as there were no motions apart from a constitutional motion changing the name of WCEC to Ramblers Cymru Steering Group) and more an opportunity to take part in talks and participate in discussion groups about current topics.  He reported that Kate Ashbrook had been elected as a Vice-President of Ramblers Cymru.

6.  Coach trips: KW gave an update on progress with the coach trips.  She was concerned about the numbers signing up at this stage compared to last year.  In particular, the number for the first one in May stood at twenty-six.  It was agreed that there was a need for the trip to be publicised on walks and for members to be reminded about places still being available.  It was agreed that the was no point in downsizing to a smaller coach since it would save little in the way of hire cost and would cause difficulties with Creigiau Travel over the contract.  We needed to let this years’ trips go ahead as planned and, if necessary, make changes next year - the Group had built up a significant surplus over the years with previous trips and could cope with any unexpected deficits in a single year.  It was agreed that the drivers tip should be increased to £35.
7.  Officers’ reports

(a) Treasurer: RN reported the total cost for the summer programme was £755.
(b) Membership Officer:  JB informed the meeting that the current membership stood at 672.  
(c) Footpath Officer:  GL reported that England has decided to reintroduce a cut-off date of 2031 for claiming lost ways but indicated there was no sign that the Welsh Government would follow suit.
8. AOB
(i)  AP reported that there was an offer of on-line training on Assemble.
(ii)  GL reported that Cotswold were holding a “private shopping opportunity”.  It was agreed that we would leave it to individual members to approach Cotswold should they wish to organise an event at the Cardiff store.
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