RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Thursday 28th September 2023 at Cyncoed Methodist Church Hall
Present: Diane Davies (DD), Andrew Price (AP), Gillian Masters (GM), Mike Kohnstamm (MK), Gwyn Lewis (GL) Jean Board (JB), Leighton Hill (LH), Richard Noble (RN), Barry Southwell (BS).and Janet Aplin (JA).
Apologies: Karen Walters (KW) 
Topic: Adapting to Walks Manager (WM) & the future of the walks programme.

1.  AP opened the meeting with a precis of the issues facing us in migrating over to using WM as the means of building a walks programme.  Emphasis was on being able to keep control of the building of the programme and how far to look forward.  Reference was made to previous a previous email discussion between walk coordinators relating to moving fully to Walks Manager.  JB stated that informal discussions had taken place between ‘A’ walks members and generally they were in favour of and had the necessary skills to use Walks Manager as a tool.  LH objected to the use of the term ‘A’ walks members which should be just ‘members’ as all walks are open to all members, not a particular category of member. JA stated that that she thought that one walk leader would resist entering walks into Walks Manager whereas, in fact, they indicated that they would do it if there were no alternative.

2.  MK stated that there were issues with walk leaders not ticking the contact details permissions in Walks Manager. Failure to do this results in email queries from prospective walkers regarding a particular walk will default to drop into his mailbox.  This is not an ideal situation as MK will have no idea of the details of the walk and would have to send the query to the relevant walks leader. It was agreed that this should be highlighted in the training sessions.

3. BS and JB asked how many months we should create the programme for.  Suggestions were for a shorter period (three months) rather than the six months we have previously used.  Following discussion, it was decided that the six-month period is to be retained in the short term as that is what members are used to. This could be revised in future dependent upon experience of using Walks Manager.

4.  RN stated that we had enough funds in the account to fund one more printed walks programme and for future printings beyond that, we would have to seek additional finance from Area.  JB stated that for the recent printed programme, Ramblers were surprised that we required address labels for all members.

5.  Discussion took place on the need to train walk leaders in the use of Walks Manager and there was a general agreement that this should be done.  MK agreed that he would train walk leaders in the use of Walks Manager.  MK produced some screen shots of the various pages in Walks Manager that needed to be filled in and the process for submitting the walks for verification and publication.  LH produced a copy of the Walks Manager guidance note and pointed out that all the necessary information regarding creations of walks was in there and the document was available to download from the Assemble library.

6.  Discussion turned to the subject of approving and publishing the walks and GL suggested that the walks coordinators could do this, as well as ensuring that the programme was full and there were no clashes or repeats of walks offered for any particular day.   As access to Walks Manager is restricted, JA asked how she would be able to carry out this function.  Walk leaders cannot approve walks and only certain roles could approve and publish walks.  AP to investigate.

7. It was agreed that training session would need to be held quite soon to give walk leaders the necessary information to enable them to be in a position to use the system.  As per usual practice, we will build a six-month summer programme for 2024 during this coming January.  DD will seek to obtain a location to hold the training sessions and the dates available.  LH requested that one of the dates should be in the evening to accommodate working members.

8.  MK agreed to lead the training sessions.

9.   AP agreed to draft an email to walk leaders to inform them of the decision to move to Walks Manager and details of the sessions.  GW agreed to distribute the email to walk leaders and JB agreed to collate the responses.
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