RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Thursday 18th April 2024 at Ararat Centre
Present: Diane Davies (DD), Andrew Price (AP), Gillian Masters (GM), Mike Kohnstamm (MK), Barry Southwell (BS), Gwyn Lewis (GL), Leighton Hill (LH), Richard Noble (RN), Janet Aplin (JA), Karen Walters (KW), Jean Board (JB).and Su Green (SG).
1.  Minutes of meeting held 1st February 2024 were approved. 
2.  Matters arising: (Item 4) SG reported that she had been unable to attend Welsh Council as our delegate.

3.   Production of Labels:  JB reported that she had ordered address labels (for the Winter programme and AGM mailout in September) in advance of the decision by London HQ to stop producing labels for Groups and Areas.  She reported we would need around eighty labels nearer the date for new members.  The committee agreed that we would need to find a local printer to do the job of printing labels and we should start with our current printer (AP to investigate).  It was agreed that we would need to factor-in the cost of printing a full set of labels for the Budget being prepared for the 2024/25 financial year (RN to note).  
4.  E-learning for walk leaders:  AP highlighted a report in a recent e-mail sent to Area and group Chairs and Secretaries that stated that new walk leaders would need a to complete two courses of e-learning.  Concern was expressed that this may act as a deterrent to potential new leaders stepping forward.  Concern was also expressed that this would exclude potential leaders who were not on-line.  It was also pointed out that all walk leaders were encouraged to take the two courses.
5.  New Walk leader Handbook: a general discussion took place regarding the revised version.  LH gave an overview of its contents reporting that it had been slimmed down and that many of the instructions were not mandatory but rather guidelines as to what is thought to be best practice.  As with e-learning, the committee was concerned that the Handbook was not helpful for attracting new walk leaders.  BS asked what the committee’s responsibility was in regard to ensuring walk leaders followed guidance for them.  It was agreed that the committee was only responsible for ensuring that it used reasonable efforts to disseminate current practice to its walk leaders and the committee believed that it was doing this.  It was also agreed that walkers had a degree of responsibility regarding how they acted on walks and that advice to walkers (particularly regarding emergency information) should be included in our publications and website and in GL’s email newsletter (GL & MK).
6.  Officers’ reports:
(i)  Membership: JB stated we had 681members.  She added that the Group had a turnover of around 100 members per year but that new members seemed to balance out those ‘lapsing’.
(ii) Treasurer: RN reported we had around £3000 in the bank but that we would need to apply for a grant for financial year 20024/25 based on this year’s expenditure plus the cost of address labels.  This needed to be agreed by the committee in time for it to be sent to Area by the deadline of 20th July (though RN thought there was a degree of flexibility in the deadline).  BS asked if the draft budget could be circulated to the committee before the next meeting (on 15th July) to allow advance comments.  RN said that personal circumstances meant that this would not be possible.  However, he would provide full budget details at the next committee meeting.  It was agreed that a final decision would not be taken until all members had been able to respond to the budget and their views noted but the aim was to submit the budget by the official deadline.  
(iii) Footpaths: GL reported that it remained quiet though a new gating order (rather than renewals) had recently been received.
(iv) Secretary:  DD reported that she had recently filed an incident report for a walk and gave details about howe a member felt unwell and was taken to A&E.  The committee expressed its thanks to Jane Willock and Wendy Winney, two members who were on the walk, for the assistance they gave to the walk leader and the person concerned.
7. AOB: 
(a) The committee congratulated LH on being elected to Ramblers Cymru Steering Group.
(b) The committee expressed its best wishes to the Ararat Church on its 200th anniversary.
(c) KW reported that booking for the coach trips was slow.
(d) KW asked the committee to remind those they see on walks about the Vic Chambers Memorial Walk.
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