
RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Monday 15th July 2024 at Ararat Centre and including email discussions that followed up to Thursday 18th July
Present: Diane Davies (DD), Andrew Price (AP), Gillian Masters (GM), Gwyn Lewis (GL), Leighton Hill (LH), Richard Noble (RN), Karen Walters (KW) & Jean Board (JB).
Apologies: Janet Aplin (JA), Mike Kohnstamm (MK) & Barry Southwell (BS),

1. Minutes of meeting held 18th April 2024 were approved; there were no matters arising. 
2. Soon after the last meeting Su Green wrote to state she was resigning from the committee forthwith.
3. Budget 2024/25
(a)   RN circulated a paper giving details of the 2024/25 budget and spoke about the budget saying that the high level of self-funded money in our account (from coach surpluses over the years plus much higher donations from the Walking Partnership of Rambles Worldwide Holidays than expected) meant that out reserves would be well above the 100% of expenditure at the end of this financial year.  Planned expenditure for next year (mainly two sets of printing and postage) could be accommodated by again claiming only the Basic Allocation.  This would leave us at the end of the next financial year with reserves of just above the minimum of 40% of annual expenditure which would require the submission of a Budget for 2025/26 to meet current levels of expenditure. He proposed that we accept the Basic Allocation for the next financial year.
(b)  The eight members present at the meeting unanimously accepted the Budget for 2024/25 including the decision to ask just for the Basic Allocation.
(c)  After the meeting, BS reported he did not wish to comment.  Therefore, the Budget was approved (nem con).
4. Winter Walks Programme 2024/25: AP reported that notes had requests for walks had been sent out to walk leaders and that the deadline for response was the end of the month.  The process for producing the next programme was proceeding satisfactorily.  JB reported she was regularly updating the membership list ready for the proposed mail-out.  KW asked whether there should be a Wednesday Mince pie walk; this was confirmed and in the e-mail discussion that followed the meeting it was agreed that it should be on the 11th of December and that the Ty Mawr was the favoured start point (later it was found that the Ty Mawr was not available on the agreed date and the search for a suitable venue is ongoing).
5. Initial AGM Planning

(a) DD wished to check whether committee members wished to continue in post and all present were happy to do so.  AP stated his intention to stand down as Chair at the 2025 AGM.

(b) It was agreed that Kathryn Bennett should be invited to be the next Honorary President.

(c) It was agreed that the format of the AGM should be the same as last year. RN asked that time be made available for questions and/or comments after each of the Officers' reports, subject to time constraints and this was agreed.
6. Review of 2024 Coach trips: KW reported that the last two trips had been fully booked and was confident about numbers for the September one.  She was concerned about the lower number (36) for the Malmesbury trip but the discussion that followed could find no clear reason for the lower number.  JB raised an issue about the Gower trip where one of the two walks had thirty-five on it which caused concern to the leader; it was agreed that leaders on these trips should be reminded that they were entitled to ask those participating for any help they felt was required. 

 6.  Officers’ reports:
(i)  Membership: JB stated we had 671 members.
(ii) Footpaths: GL reported that it remained quiet apart from the renewal of gating orders.
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