RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Thursday 10th October 2024 at Ararat Centre
Present: Diane Davies (DD), Andrew Price (AP), Gwyn Lewis (GL), Leighton Hill (LH), Richard Noble (RN), Karen Walters (KW), Janet Aplin (JA), Mike Kohnstamm (MK), Barry Southwell (BS) & Jean Board (JB).
Apologies: Gillian Masters (GM).
1. Minutes of meeting held 15th July 2024 were approved; there were no matters arising. 
2. AGM Planning

(a) JB volunteered to organise the refreshments.
(b) DD reported that Kathryn Bennett had agreed to be our next Honorary President.
(c) It was agreed that time would be allowed for Officers to respond to questions and comments relating to their reports.
3. Coach trips: KW reported that there would potentially be four trips next year.  She expressed concern that booking for May and Sept 2024 trips were down compared to those for the June and July ones.  No clear conclusion emerged as to why in the discussion that followed.
4.  Production of the 2024/25 Winter programme:  JA initiated a discussion on issues arising from the production of the latest programme and each of the co-ordinators gave their assessment of issues arising from the process.  The main issue was a shortage of new leaders coming forward and the question was raised as to whether this due to the need for new leaders to go through a training process and engage with Walks Manager; it was stressed that training and mentoring was readily available.  Concern was also expressed about the preponderance of local walks.  It was agreed that the need for more walk leaders and the help available for anyone wishing to become one should be highlighted at the Group AGM.
5.  Trains not stopping at designated stations: DD reported on issues raised by Chris Snow (CS) regarding TfW’s practice of missing out stations if a train was behind schedule which had caused problems on walks and could deter leaders from incorporating trains into the design of walks.  It was agreed that this was a nationwide issue and, therefore, best dealt with at the national level.  DD to forward CS’s correspondence to Ramblers Cymru.
 6.  Officers’ reports:
(i)  Membership: JB stated we had 685 members.
(ii) Treasurer: RN reported that because of the deficit occurring on two of this year’s coach trips, expenditure is this area was over-budget and there would be a need to closely monitor expenditure  to ensure there sufficient funds available to meet outgoings before we received next year’s Group Allocations.
7. AOB: LH reported that a booklet, Opening the Way which sets out The Ramblers strategic ambitions for 2024 and beyond, was available should anyone wish to have a copy.
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