RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Thursday 28th November 2024 at Ararat Centre
Present: Diane Davies (DD), Andrew Price (AP), Gwyn Lewis (GL), Leighton Hill (LH), Richard Noble (RN), Karen Walters (KW), Gillian Masters (GM), Janet Aplin (JA), Mike Kohnstamm (MK), Barry Southwell (BS) & Jean Board (JB).
1. Minutes of meeting held 10th October 2024 were approved.
2. Matters arising:  5.  Trains not stopping at designated stations:  Reply from David Rees at Ramblers Cymru who stated, “this is the sort of thing that is best sent up to us … so I’ll pass this to Angela Charlton to see who we could possibly approach about this, and see if we can get some sort of reply on this issue soon.”
3. Coach trips: KW reported that she had three offers to run coach trips.  In the light of take-up of this year’s four trips she thought this was the right number to have and this was agreed.  KW to seek quotes from a number of coach companies.
4.  Future of the printed programme

(a) The benefit of sending out a printed programme to all members against issues such as the cost of printing and postage and to what extent members utilised the programme was discussed.  RN also raised the issue of how the Winter 2025/26 programme would be financed in view of the financial situation of the Group.  It was proposed that the Summer 2025 programme should be last printed one.  
The motion was carried (8 For; 2 Against; 1 Abstention).
(b) It was agreed that the present method of producing a walks’ programme should continue.

(c)  It was agreed that a message needed to be included with the Summer 2025 programme explaining the decision and asking anyone who would be unable to access the programme electronically to get in touch so that a solution to their problem might be found.

(d) The issue of how to make members feel part of the Cardiff Group in the absence of receiving a printed programme was raised.  The idea of social events, particularly ones for walk leaders, was suggested.

5.  Dates of meetings:  the list of suggested dates on the Agenda were approved after a discussion about whether there was a benefit in having meetings set up much closer to the potential date.

 6.  Officers’ reports:
(i)  Membership: JB raised the issue of the high turnover of members in the Cardiff Group.  She wondered whether it would be useful to contact those not renewing to discover the reason why.  She was advised to contact the Membership Section first to check on what sort of questions were permissible to ask.
(ii) Treasurer: RN reported that £150 had been received from the Walking Partnership for the first six months of the financial year.
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