RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Thursday 23rd January 2025 at Ararat Centre
Present: Diane Davies (DD), Gwyn Lewis (GL), Leighton Hill (LH), Richard Noble (RN), Karen Walters (KW), Gillian Masters (GM), Janet Aplin (JA), Mike Kohnstamm (MK), Barry Southwell (BS) & Jean Board (JB).
Apologies: Andrew Price (AP).
1.  BS was elected as Chair for the meeting.
2. Minutes of meeting held 28th November 2024 were approved.
3. Matters arising:  7(i) Membership: JB reported that it would be difficult to contact members who had lapsed or resigned because their details were immediately removed from her lists, presumably for GDPR reasons.
4.  Summer Programme progress report

(a) All the co-ordinators were satisfied with progress in getting leaders to submit walks and JA stated that two new leaders had come forward for Wednesday B walks and one for Sunday walks.
(b) It was agreed that the print run should be 600.

(c) JB raised a query about the printing of labels and the provision of envelopes as she was not sure what arrangements had been made with the printer.  DD to contact AP to clarify.
5. Letter to members about the ending of the printed programme

(a) The draft letter from AP was discussed and all agreed that it needed redrafting.  
(b) It was agreed that the beginning should be focused on the decision to end the provision of a printed programme rather than focussing on what Ramblers HQ was doing and how they interacted with us in the production of our programme.  
(c)  It was agreed it was necessary to include a passage asking members, who would be unable to access the programme electronically, to get in touch so that a solution to their problem could be found.

(d) The was little agreement as to what else should be included with some believing that only a minimum amount of information should be imparted to members whilst others thought that it was important that members understood the reasoning behind the decision and, also, what would be available in the future.

(e) On the issue of what should be available in the future, it emerged that there were divergent ideas as to how the Group would organise its programme of walks. JA and DD expressed the view that we should continue with the six-monthly planning of walks which would allow the production of a pdf that members could access or print-off.  BS and JB thought that a more flexible approach should be adopted and BS added that this could include each co-ordinator sourcing walks over different timescales.  No agreement was reached on this aspect.

(e) BS would collate the views expressed and contact AP regarding redrafting the letter.

(f) It was agreed that the letter should go out with the programme as an independent item.

6. Coach trips: KW confirmed that there would be three coach trips and that they would be using Edwards.  In regard to the cost of tickets, RN gave the amount needed for each one to break even, which varied slightly for each trip.  However, it was agreed that a single price for all three was a better approach and it was agreed that this should be £20.
7.  Welsh Council 2025: no further interest had been expressed by anyone regarding this year’s Welsh Council.
8.  Officers’ reports:
(i)  Membership: JB reported that current membership was 676.
(ii) Treasurer: 
(a) RN reported that the balance was sufficient to meet cost of the summer programme and hire of coaches. 

(b) RN raised a question about witing to Valerie Chalmers to thank her for her donation; this was not thought appropriate given the length of time since her donation.  However, JB suggested that there ought to be a process to recognise donations and it was agreed that the Secretary would write a letter of thanks to future donors and donations would be reported by the Treasurer at the AGM.
(iii) Footpaths: GL reported it was very quiet with not even a gating application being issued.
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