RAMBLERS CYMRU CARDIFF GROUP 

Minutes of meeting held on Monday 14th July 2025 at Ararat Centre
Present: Andrew Price (AP), Diane Davies (DD), Gwyn Lewis (GL), Leighton Hill (LH), Richard Noble (RN), Janet Aplin (JA), Mike Kohnstamm (MK), Barry Southwell (BS) & Jean Board (JB).
Apologies: Karen Walters (KW) & Gillian Masters (GM).
1. Minutes of meeting held 10th April 2025: these were approved.
2. Matters arising:  
(a) Item 3(d) (Info on the website): MK provided a written report which stated that he had added grading details and most cover notes from the printed programme to the walks programme on the website, plus he had added a webpage for the Honorary Presidents.
(b) Item 6 (Cardiff Met Activity Finder): It was agreed not to pursue this matter.

3: Budget for 2025/26: RN provided a draft budget and explained its main features.  The budget assumed we would only ask for the basic allocation.  It was agreed that the printing and postage estimate was too low and it was decided that it should be £150.   With this change the budget was approved. 

4.  Walk Leader Training: A discussion took place about the new requirements for walk leaders and its implications for our present active leaders.  Discussion focussed on (a) what help we should be providing our leaders, whether it should be explanations of what they needed to do or group sessions to help them meet the requirements and (b) how the cut-off date for these requirements to be met would impact leader numbers.   No consensus emerged on these points.  It was agreed that the priority was to get walk leaders to provide walks for the next programme but AP would add note to the email that that will go out to them explaining that all walk leaders need to ensure they meet these new requirements.
5. Saturday Walks WhatsApp Group:  JB raised the question of inappropriate use of this facility, particularly its use by non-members, its use for messages not related to car-sharing and non-timely requests.  It was questioned as to how significant some abuses were and how frequently some of this was happening.  It was agreed to monitor the use of the App and it would be discussed again at the next meeting (GL).

6. Walks Programme:  It was agreed that we would continue to provide a six-month programme and AP would issue a timetable for creating the programme as per last year.
7.  LH’s Walk on Sat 6th September:  This has become a celebration of the GateGate campaign and it was suggested that a coach be organised to take members to it.   This was not thought good use of funds, particularly as the start point was accessible by train from Cardiff.  It was agreed that the walk needed to be given extra publicity to encourage members to attend and that it should also be raised at the next Area meeting.  It was pointed out that the campaign and walk would make a good article for the Glamorgan Rambler, which was due to be published early in October.
8.  AGM Preparation

(i) It was agreed that the format should be the same as last year.

(ii) It was agreed that John Newton should be asked to be next year’s Honorary President (DD).

(iii) JB volunteered to be in charge of refreshments.

(iv)  It was agreed that MailChimp would be the main way to notify members of the AGM (AP).  Members for whom we did not have an email address would receive the notification by post and it was agreed that a note should go in with the AGM letter encouraging members to provide an email address, if they had one: JB stated that she would purchase the necessary stamps and envelopes and AP said he would print the labels. 

9.  Coach trip and Mince Pie Walk updates:  RN reported on behalf of KW that coach booking was proceeding very satisfactorily and that Radyr Golf Club would be the venue for the Mince Pie Walk. 
10. Officers’ Reports

(a) Membership: JB reported that the current membership continued to rise and was now 693; she had looked at the age distribution and it was now predominantly in the 70-80 age range.
(b) Treasurer: RN asked about what action was required in regard to the lack of an invoice from the café at the Llanishen/Lisvane reservoirs for last year’s mince pie walk and it was agreed that no action was necessary and it should simply remain as an outstanding item on financial statements.  

(c) Footpaths: GL reported that it remained very quiet on this front.

11. AOB:  MK raised the issue that he received emails to walk leaders who had not supplied an email address to Ramblers as his was the default address for the Cardiff Group.  AP raised a similar issue in that he had received ten printed copies of the Walk Leaders’ Hnadbook for issue to leaders who had not provided an email address.
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