Minutes of 38th Annual General Meeting held Monday 8th November 2021
Present: Thirty-four

Apologies: Glenys Rugman, Jen Richards, Carole & Larry Bennett, Chris & Don Snow, Stephen Coles, Gillian Masters, Brenda & John Isaacs, Claire Edwards, Digna Liepa, Brian Congreve, Elaine Harper, John Newton, Jim Riley, Claire Britton, Steve Best, Jan Aplin, Bob Macey, Rhiannon Havard, Kath Edwards, Mike & Mary Sullivan.
1. Minutes of 37th AGM held in 2019 were approved and there were no matters arising
2. Officers' Reports 
(a) Acting Chair: Andrew Price gave an overview on how the committee was meeting the challenges of producing a walks’ programme.  He mentioned that the need for completing a risk assessment form was an unavoidable part of being a walk leader.  He thanked Gwyn Lewis for his work as Rambles Officer over the years.  He stressed that, although individuals had volunteered to look after various days and grades of walk, there was still a need for a Rambles Officer who would coordinate their work and this was essential if we were to get back to some sort of printed programme.  He added that preference would be given to e-mail communication although those who were not contactable that way would continue to receive information by post.
(b) Diane Davies (Secretary & Walking Environment): A written report was sent to all members.  She also read out a message from John Issacs thanking the group and in particular Mike Kohnstamm and Gwyn Lewis, for help in staging the annual Glo-Aur Walk.
(c) Richard Noble (Treasurer):  He provided an electronic report and accounts which would be uploaded onto the website.  He indicated he would be asking the committee to look into whether the surplus from previous coach trips should be used to subsidise future ones.
(d) Kathryn Bennett (Membership): Membership had risen over the year but had recently declined slightly and was 650.  She indicated that Andrew Price also now had access to membership details and urged everyone to check their own details on the Ramblers website.  She thanked Calum Taylor, Judith Fox, Pat Simpson and Ann Dilkes who helped with the mail-out of the programme and WalkTalk.
(e) Gwyn Lewis (Rambles):  He reported that it had been a difficult year but the Group was in good shape.  He thanked Jan Aplin for her work in restarting the Sunday walks programme.  He also thanked Claire Edwards for her efforts regarding Wednesday and Friday walks.  He urged walk leaders not to be intimidated by risk assessment forms, instead they should regard them rather as a checklist of what they need to think about in creating and recceing a walk.  In regard to car-sharing he pointed out that this was permitted by Ramblers but must be seen as purely an individual decision and should not be imposed.
(f) Gwyn Lewis (Footpaths):  He reported that overall, it had been a quiet year – just a few creation and diversion orders with the bulk being gating orders or renewal of such orders.  Seven problems had been reported to the Council plus a number more via the Pathwatch App.  He mentioned that the app was to be changed but he was awaiting details as to what this would entail.
(g) Andrew Price (Publications): he reported that no printed programme was likely before the spring of next year.
(h) Mike Kohnstamm (Webmaster):  he reported that the website had been revamped but that Ramblers were also changing their system and he was unsure how this might impact on the Group’s website.  He indicated there were 1003 followers on Facebook but that the private group was much more active than the public one; there were 237 followers on Twitter.
3. Honorary President:  Mike and Mary Sullivan were elected.
4. Election of Officers: the following were proposed and elected.
(a) Chairman: Andrew Price


(b) Secretary:  Diane Davies 

(c) Treasurer:  Richard Noble


(d) Membership Secretary: Kathryn Bennett


(e) Printed Publications Officer: Andrew Price
(f) Footpaths Officer: Gwyn Lewis
(g) Publicity officer:  Barry Southwell

(h) Walking Environment Officer: Diane Davies
(i) Webmaster: Mike Kohnstamm
Rambles Officer:  no nominations were offered and the post was left vacant
5: Election of committee members: the following were proposed and elected:

Leighton Hill, Gillian Masters, Roma Whiteley and Jan Aplin.
6. Election of Independent Examiner: Elaine Shellard was elected.
7. AOB:  a discussion on whether there should be a return to meeting at the Ararat on Wednesdays in order to allow for car-sharing was initiated in order to help the committee make a final decision.  There was concern that car-drivers were used now to going directly to the walk start which could mean that not enough cars might be available at the Ararat to allow everyone who wished to car-share.  However, a concern was also expressed that the present situation was creating closed groups of people who shared amongst themselves.  A central meeting point would open up opportunities to everyone.  Some sort of booking system was suggested with the addition that it might involve the person wanting a lift going to the Ararat to be picked up by the volunteer driver.  What was to be avoided was placing an extra burden on walk leaders. A straw poll was conducted which showed thirteen in favour of returning to the Ararat and three against.  
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