Minutes of 41st Annual General Meeting held Monday 4th November 2024
Present: Thirty
Apologies: Glenys Rugman, Jen Richards, Chris & Don Snow, Stephen Cole, Claire Edwards, Barry Southwell, Elaine Harper, Teresa Daniels.
1.  Andrew Price thanked Jean Board for organising and supervising the provision of refreshments.

2. Minutes of 40th AGM held in 2023 were approved.  There were no matters arising.
3. Officers' Reports 
(a) Chair: Andrew Price thanked the Walks Co-ordinators and Walk Leaders for their work in creating the winter and summer programmes.  He stressed the need for new walk leaders to come forward if we were to continue to provide a varied programme of walks, explaining that training available as well as mentoring by present walk leaders.  He felt that Walks manager system was now working OK. He expressed concern that two of this year’s coach trips had been undersubscribed and the committee would need to look at how to deal with the financial implications of this.
(b) Secretary:  Diane Davies provided a written report to those attending and indicated that the report was also available on the website.

(c) Treasurer: Richard Noble indicated that his report was available on the website.  He stated that the two programmes, postage and the coach trips constituted the bulk of our expenditure.  This led to a general discussion on the pros and cons of attempting to deliver a proportion of the programmes by organised hand delivery and on the costing of coach trips.  Both matters would be looked at by the committee in due course.  He was pleased that the Walking Partnership scheme provided a significant amount of income this year, though he recognised that this could vary considerably from year to year.
(d) Membership Secretary: Jean Board reported that membership remained steady at around 680, even though there was a turnover of fifteen to twenty individuals joining and leaving the Group each month.  
(e) Webmaster: Mike Kohnstamm thanked walk leaders for their use of Walks Manager ,which enormously simplified entering details onto the website.
4. Honorary President:  Kathryn Bennett was elected.
5. Election of Officers: the following were proposed and elected.
(a) Chairman: Andrew Price               (b) Secretary:  Diane Davies                     (c) Treasurer:  Richard Noble
(d) Membership Secretary: Jean Board                          (e) Printed Publications Officer: Andrew Price

(f) Footpaths Officer: Gwyn Lewis                                 (g) Publicity officer:  Barry Southwell

(h) Walking Environment Officer: Diane Davies          (i) Webmaster: Mike Kohnstamm
Rambles Officer:  no nominations were forthcoming and the post was left vacant.
6: Election of committee members: Leighton Hill, Gillian Masters, Jan Aplin, and Karen Walters were proposed and elected.
7. Election of Independent Examiner: Elaine Shellard was proposed and elected.
8. AOB: Andrew Price announced that he would be standing down at the 2025 AGM and spoke of the need for a member to step forward to take on the role.  If anyone was interested, he was more than happy to answer any questions they might have.
Diane Davies: 41st AGM 2024 minutes (1st draft)


